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1.0 EXPECTED OUTCOME 

1.1 By monitoring the progress made by Cabinet and officers in implementing the 
recommendations made by the Overview and Scrutiny Committee, Members will 
retain sight of proposals and their outcomes. The regular reviewing of 
recommendations made by Members will also ensure the effectiveness of the 
Overview and Scrutiny Committee is both maintained and monitored. 

2.0 RECOMMENDATION 

2.1 It is recommended that the Overview and Scrutiny Committee notes the 
progress made by Cabinet in implementing the recommendations of the 
Committee. 

3.0 BACKGROUND AND PROPOSALS 

3.1 The Overview and Scrutiny Committee plays a key role in reviewing policies and 
performance in delivering services, managing finances and other aspects of the 
Council. Each year the Committee sets an annual Work Programme which combines 
both formal committee meetings and in-depth reviews. The Committee primarily 
makes recommendations to Cabinet, but can also make recommendations to other 
decision makers or external bodies. 

3.2 Monitoring the progress of these recommendations is an important part of the 
effective governance provided by the Overview and Scrutiny Committee. In addition 
to these biannual reports, the Committee can receive verbal updates at meetings 
throughout the year during consideration of the latest Work Programme. 

3.3 During 2016/17, the Overview and Scrutiny Committee presented two formal reports 
to Cabinet: Outcomes of the Income Generation Workshop (CEX/125 (2016/17)), and 
Tackling Poverty Together (CEX/126 (2016/17)). Both reports were considered by 
Cabinet at its meeting on 22 March 2017, and the recommendations of the Overview 
and Scrutiny Committee were agreed. 



 
 

 Outcomes of the Income Generation Workshop 

3.4 A number of proposals were made during the Income Generation Workshop. The 
Council’s property advisors, Lambert Smith Hampton, have provided costings to 
enlarge Braithwaite Fold Caravan site. This will be presented as an option within the 
revised capital programme as part of the November Cabinet report. A site in 
Windermere is subject to a growth bid proposal to secure improvements to the 
surface that could include larger parking bays, although no specific facilities for 
motorhome users are planned at this time. A feasibility study of a site in Kendal and 
discussions regarding the Rayrigg Meadows site are currently ongoing. 

3.5 A recommendation was made regarding the potential sites in the areas surrounding 
J36, however as the Council has no land holdings at this location this is not seen as 
a viable option at this time. 

3.6 A recommendation was included to review the potential for longer term fee setting. 
Where this can enhance provision of services it will be considered. No examples 
have come forward during the 2018/19 budget process for agreeing fee levels for 
more than one year. The MTFP includes assumptions around annual income growth 
for most fee generating services. However, this does not necessarily mean fee 
increases are needed as growth in service use will also lead to greater income. 
Some fees, most notably car parking, have not been adjusted for several years but 
are still reviewed annually to ensure the fees, any change in demand and the income 
budgets remain consistent. This process is required annually.   

 Tackling Poverty Together 

3.7 Following the adoption of the Action Plan and Position Statement by Cabinet in 
March, a working group was formed which is made up of officers and the Deputy 
Leader and Housing and Innovation Portfolio Holder. The Building Financial 
Resilience Working Group has developed a more detailed action plan across the 
three themes set out within the position statement. 

3.8 In late June, a further meeting of voluntary sector organisations was held to promote 
joint working and the production of a Joint Action Plan. We have mapped a number 
of indicators/measures of poverty and shared these with partners. Mapping illustrates 
the wards/areas of South Lakeland where there are concentrations of poverty. We 
are improving understanding of the issues. 

3.9 SLDC has drafted a Building Financial Resilience Together strategic action plan to 
promote joint working and alignment of priorities between public and voluntary sector 
organisations working in the District. The draft is currently circulating with partners for 
comment and we expect to conclude a working version during November 2017. 

3.10 SLDC has promoted awareness of the issues of poverty through the South Lakeland 
News publication, which carried a number of features regarding the work and 
services of organisations which can help people in need. 

3.11 Through its business as usual, SLDC continues to directly assist residents with 
benefits and housing needs and through its developing work with, and funding 
support for, the South Lakeland Gateway, we are helping to promote joined up action 
between organisations. 

3.12 SLDC and partners are keen to progress the development and use of a Multi-Agency 
Referral System (MARS). This should better ensure people with multiple needs are 
referred effectively to sources of help, reducing the risk of people not seeking the 
range of assistance and support which may be available. This will be a topic at the 
next meeting of partners being planned for the autumn. 



 
 

3.13 SLDC is also considering how it may better target support for community initiatives, 
for example through the Locally Important Projects programme, which would assist 
areas of greatest poverty.   

3.14 SLDC is working to improve how it can share information internally to better help 
people, for example in the benefits, housing advice and homelessness services. This 
will also be taken forward through the Customer Connect work. 

3.15 SLDC has promoted discussion on poverty through the Cumbria Leaders Board. 
Discussion is needed with Cumbria County Council on progressing a review of the 
county-wide poverty strategy. 

 Older Persons’ Housing Strategy Task and Finish Group 

3.6 Although the work of the Older Persons’ Housing Strategy Task and Finish Group is 
ongoing, the information and discussions held so far have helped in the ongoing 
formation of the draft revised Strategy and Action Plan. A number of suggestions 
raised during the task and finish group’s meetings are being incorporated into the 
new Joint Older Person’s Housing Strategy. It is anticipated that the final draft Joint 
Older Person’s Housing Strategy, along with a report from the task and finish group, 
will be presented to the Overview and Scrutiny Committee in January 2018. 

 Review of Active Travel 

3.7 A report setting out the findings of the Review of Active Travel can be found 
elsewhere on this agenda. The outcomes of this review, along with any additional 
recommendations made by the Committee, will be considered by Cabinet at its 
meeting on 29 November 2017. 

 Other recommendations made by the Overview and Scrutiny Committee 

3.8 At its meeting on 17 March 2017, the Overview and Scrutiny Committee 
recommended to Council that it approve a number of recommendations regarding the 
scrutiny arrangements at SLDC. This included the removal of the Performance Sub-
Committee and the transfer of its responsibilities back to the Overview and Scrutiny 
Committee. These recommendations were approved by Council at its meeting on 29 
March 2017 and took effect from the beginning of this municipal year. A review of the 
new scrutiny arrangements will take place in 2019. 

3.9 In addition to the formal recommendations made by the Committee, a number of 
comments and/or suggestions were raised throughout various items considered at 
committee meetings. In situations where these comments were raised against 
executive items, these comments were highlighted during consideration by Cabinet. 
Other changes requested of officers, for example in relation to grammatical or 
presentational issues, are typically taken into account before the item is presented to 
Cabinet. An example of this approach was evident during the recent second 
consideration of the draft development plan documents. The report set out the 
comments raised by the Overview and Scrutiny Committee when it first considered 
the documents, and the actions that had been taken to address them.  

4.0 CONSULTATION 

4.1 This report has been prepared in consultation with the relevant lead officers and 
Portfolio Holders. 

5.0 ALTERNATIVE OPTIONS 

5.1 The Overview and Scrutiny Committee could choose not to undertake regularly 
monitoring of the recommendations that it has made. This is not recommended, as 
the Committee will have no sight of its recommendations after they have been made. 



 
 

5.2 Should the Committee feel that its recommendations are not being progressed 
adequately it could request more regular updates from the relevant decision-maker. 

6.0 LINKS TO COUNCIL PRIORITIES 

6.1 The Overview and Scrutiny Committee’s broad remit and varied work programme 
means that its work often links to all of the priorities and targets set out within the 
current Council Plan. 

7.0 IMPLICATIONS 

7.1 Financial and Resources 

7.1.1 There are no direct financial or resource implications arising from this report. The 
report provides an update on the implementation of previously agreed 
recommendations. 

7.2 Human Resources 

7.2.1 There are no staffing implications arising from this report. The report provides an 
update on the implementation of previously agreed recommendations. 

7.3 Legal 

7.3.1 There is a legal requirement for local authorities to operate an overview and scrutiny 
committee. The committee needs to be effective in its role. This report provides an 
update on the implementation of previously agreed recommendations. 

7.4 Health, Social, Economic and Environmental 

7.4.1  

Have you completed and Health, Social, 
Economic and Environmental Impact 
Assessment? 

Yes ☐ No ☒ 

If you have not completed an Impact 
Assessment, please explain your 
reasons. 

This report provides an update on the 
progression of recommendations 
previously made by the Committee. 

 

7.5 Equality and Diversity 

7.5.1  

Have you completed an Equality Impact 
Analysis? 

Yes ☐ No ☒ 

If you have not completed an Impact 
Assessment, please explain your 
reasons. 

This report provides an update on the 
progression of recommendations 
previously made by the Committee. 

7.6 Risk 

Risk Consequence Controls required 

That recommendations 
made by the Overview and 
Scrutiny Committee are 
not actioned. 

The value added by the 
Overview and Scrutiny 
Committee will be 
lessened. 

Regular monitoring of 
progress made against the 
recommendations from the 
Committee. 

 



 
 

CONTACT OFFICERS 

Jason Habbershon, Committee Services/Scrutiny Officer, 01539 79187, 
jason.habbershon@southlakeland.gov.uk  

 

BACKGROUND DOCUMENTS AVAILABLE 

Name of Background 
document 

Where it is available 

Cabinet 22 March 2017 

CEX/125 Outcomes of the 
Income Generation Workshop 

CEX/126 Tackling Poverty 
Together 

Agenda, reports and minutes 

https://tinyurl.com/y74b3z5v  
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